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Project Controller

Project Controller is designed to provide project managers with timely, accurate, and meaningful information needed for effective project management. In this competitive marketplace, useful project information from an integrated system is an invaluable tool to help project managers gain control over revenue and expenses — enough control to make even low margin projects profitable. 

[image: image1.png]] Project Maintenance (PA.PR3.00, =lalx|

Project

EEE|

Description

Company 1D 0060 \Hﬂech Headguarters  PitManager — [Ep11g1 Karotyn . Mosinger-Supvsr
Stan/EndDate [11/1/1997  [12/31/2002 | BusinessMar  |Eq1259 Echward P. Mueller - Mgr
Cantract ENZ3 Custormer C300 [Archon Assaciates
PO Number Currency
Contract Type [T [Time & Materials AllocMethod [T Time & Materials
Utlization Type [DR  [Direct Labor Rate Teble D [TM [Time & Materials Rates
RevRecogType  [None v Labsor Account[4050 =
Balance Forward at Year End 2 sty gt Trelae D Additional Info
Available For All Employees to Charge [ Siling formation
- GL Subaccount Revenue Recog, Setup.
EN-000-00-00-00-0 Engineering Division Fetien
e Project Amounts.
Project Cantroller FAP FAR FGL
[Active ~ ELeEED
~ FPO FLE FN e
[ [ 0060 | SYSADMIN  B/21/2001





Structure Projects the Way You Do Business

Visibility into project performance begins with the ability to structure projects the way you do business. Project Controller lets you establish a flexible project and task structure — with up to twelve levels of information — that can be readily defined by project managers. For instance, the project structure might be defined as client, contract, phase, task, sub-task, or activity code. These segments will then provide a top-to-bottom view of project performance — from a multi-project view down to a snapshot of individual activities within a given project.

Overhead allocations, billing rates, and revenue are also established in this module. Rules may be established to define automatic computations that apply rates, multipliers, and percentages to project transactions for analysis and billing purposes. Like most features in Project Management, rates can be looked up and applied by a variety of methods, such as project, type of cost, labor class, employee, or user defined — whichever is best suited to the needs of your business.

Accounting and Project Management Share One System

Accountants and project managers are frequently forced to use different, non-integrated systems. This creates dual sets of information that do not agree, making accurate and timely analysis difficult and accountability for results impossible.

Project Controller provides a single system that accounting and project management can share. Project entries are collected in a single step through Accounts Payable, Purchasing, Inventory, Accounts Receivable, Payroll, and General Ledger, and immediately update the appropriate projects. This data, combined with the data from the other Project Management products, creates a powerful base of information. 

The information is then presented in non-accounting terms that project managers can easily understand and use. For example, project and task data may be presented in P&L formats, with easy-to-understand account categories such as labor, travel, and materials. No more meaningless account codes. This provides accounting and project management a common set of data that is timely, complete, accessible, and fit for analysis. Finally, they can agree on the results! 

Control Costs While a Project Is in Process

Managers often do not have the tools to measure and control project costs accurately. Typical systems lack the ability to track, view, analyze, and report costs/revenue of individual projects across multiple fiscal years. Additionally, many systems don’t provide data until accounting has completed its monthly processes.

With Project Controller, margins can be predicted and controlled while projects are in process. Through seamless integration with the financial modules, information flows continuously into the project system. This means project managers do not have to wait until the end of an accounting period to know if their project margins are on target. Moreover, it provides instant visibility into future expenses — subcontractor, purchasing, and unposted labor charges may be recorded as commitments as soon as they are made. No more surprises when the bills arrive.

	Business Issues 
	How This Flexible Product Can Help

	Accounting and project management don’t agree on project performance results.
	Because Project Controller is integrated with the Financial Series, accounting and project management work from the same set of data. Data is always up-to-date and reliable, so when it comes to measuring project performance, both accountants and project managers will agree on the results.

	Your business is project driven and you need a way to control project costs. 
	With Project Controller, costs can be collected and charged to individual projects from within one system with no re-keying of data. Costs collected from the financial system flow to individual projects. This information is then instantly available for billing, analysis, and cost control purposes.

	You need flexibility to structure your project system around the way you do business. 
	Project Controller enables you to structure your projects in the way that is best suited for your organization. You can take advantage of flexible project structures, billing rates, user-defined fields, account categories, and much more.

	You need to compute and track revenue for your fixed price jobs.
	Revenue recognition capabilities automatically compute and post revenue at the project or task level based on rules you establish beforehand or percent complete information that may be automatically calculated or entered into the system.


Project Controller delivers these features:

· Flexible project structures

· User-defined account categories such as labor, travel, and other direct charges

· Intuitive budget entry with units, rates, and/or amounts, for faster data entry

· Optionally time-phased budgets

· Ability to maintain original budget and current Estimate at Completion (EAC) 

· Automatic calculation of burden, overhead, G&A, fee, and billing rates 

· Flexible rate lookup hierarchies 

· Date sensitive rates, which allow new rates to be entered ahead of time

· Ability to apply different mark-up rates based on the type of charge (such as labor, travel, and ODCs) 

· Ability to view data online from a project summary level, drilling down to transaction details

· Integration with Payroll and Financial, Supply Chain Management, and Field Service Management, for single-point data entry
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The Project Maintenance screen is used to quickly set up and maintain project information.
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