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Project Budgeting

Project Budgeting can help keep you in control of your project budgeting. Handling project budgeting well can make a discerning difference in your company’s profitability. Lose control, and you may never know how much money is lost.
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Project Budgeting lets you track the project budgeting process from budget creation to final approval. And through the life of the project, you will be able to view the impact of change-orders and revisions on the budget, with a complete audit trail of all changes made. 

This control over budgets not only helps you to manage projects profitably, it also assists in fine-tuning the bidding process for future bids. At project completion, you will be able to compare your budget against actuals and measure accuracy. No more wondering why you were the lowest bidder.

See the Impact of Budget Changes 

When entering or approving budget revisions (including change-orders), it is invaluable to see the impact changes will have on project profitability. Project Budgeting allows you to do just this. For example, when a change-order is pending, you can review a revised budget detailing the cost and revenue breakdown before it is approved. As changes to the budget are reviewed, managers can see the impact of current estimate-at-completion or forecast-at-completion changes on the margin percentage and project net profit. Moreover, a complete audit trail with notes and comments can be maintained to help you keep track of all changes made.

Budget Import/Export

Many estimators and project managers enjoy the power of Microsoft Excel for building estimates. But they can have great difficulty integrating an estimate into a project after the contract has been awarded — if there is no integration between the estimating and budget systems. In such cases, data must be re-keyed — a cumbersome, labor-intensive, and error-prone task. 

Project Budgeting easily imports and exports estimates, or budget revisions, to Excel, MC2, and many other external sources. This is accomplished using a mapping screen that defines and validates information from any tab or comma-separated file or by reading Excel files directly. You can easily import estimate information from its source and use it as the basis for the original budget when a contract is won. No need to re-key information.

Create New Budgets from Existing Ones

Different projects often have the same or similar structure, with similar revenues and expenses. Time could be saved if information from one project could be used when developing another. Now it can. Project Budgeting allows you to build a new budget using a prior budget, estimate-at-completion, forecast-at-completion or actual amounts as the starting point. You also get the option to apply a multiplier to scale a budget to size. For example, during budget creation, you can select a project with similar structure and costs and use the amounts (and units, if applicable). You can then adjust costs by a percentage factor and modify the data to fit the current project. Not only does this save time, but because you are using data from past projects, your budgets (and estimates) are also more accurate.

Online Budget Approval or Rejection

Tracking budget approvals and revisions can be a chore, often involving multiple copies of the budget being passed around to several people with no record of who has what or where the budget is in the approval process. With Project Budgeting, budget revisions can be reviewed, forwarded to others, and ultimately approved — all online with a complete audit trail of revisions. Once the budget is approved, changes update the original budget, estimate-at-completion, forecast-at-completion, or all three.

	Business Issues 
	How This Flexible Product Can Help

	You need an easy way to see what impact budget changes, such as change-orders, will have on the bottom line. 
	As changes are made to the budget, you can see the effect the changes will have on current estimate-at-completion or forecast-at-completion, on the margin percentage, and on the net profit of the project. This can all be done prior to the approval of budget revisions.

	Importing budgets from sources such as Microsoft Excel is too time consuming and error prone. 
	To help you build budgets from estimates, Project Budgeting can import and export information from external sources such as Excel or estimating applications such as MC2. You can also use budgets from existing projects, with similar cost structures, as templates for future projects.

	You need a faster, more efficient process for routing, reviewing, and approving budgets.
	The approver can see the bottom line impact of budget changes, including change-orders, before applying the changes. Budget revisions can also be tracked and approved with an audit trail of budget changes.


Project Budgeting delivers these features:

· Ability to see the impact of budget revision on the bottom line before applying changes

· Budget import and export from/to external sources such as Microsoft Excel

· Budget revision tracking, independent of current and original budgets

· Budget approval, with an online audit trail of changes

· Ability to tie budget revisions to change-orders for management of the change-order process

· Time-phased budget revisions

· Integration with Payroll and Financial, Supply Chain Management, and Field Service Management, for single-point data entry 
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Use the Budget Maintenance screen to manage changes to your project’s budget, approve or reject changes, and view comments on all changes made.
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