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Order to Purchase Module Overview
Order to Purchase enables the automatic creation of a Purchase Order from a Sales Order, providing Sales and Customer Service representatives with the ability to easily fulfill customers’ request for goods in circumstances of stock shortages.

Today’s demanding business environment has made it ever more challenging to balance inventory carrying costs with customer service levels. This inventory “high-wire” balancing act can sometimes cause stock outages when delays in fulfillment or unexpected demand occur. It doesn’t take long for customers to notice a decline in service levels when you’re dealing with inventory scarcity. Providing Sales and Customer Service representatives with the tools they need at their fingertips to promise customers the goods they want, when they want them is crucial.
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To help you pick the right vendor to fulfill your customer’s needs, Order to Purchase gives you visibility on how your vendors are performing.  Order to Purchase shows you the latest lead times and prices, as well as averages over time.  Substitutes are also shown, giving your customers more options and better service.

Customer service and sales representatives will benefit from the one-step process of taking a customer order and placing a purchase order with a vendor to fulfill stock needs. Tools are provided to insure that preferred vendors can be easily identified based on past performance. This will streamline the fulfillment process and enable sales people to satisfy customer demand and provide high levels of service while protecting the bottom line.

Automated purchasing process
Order to Purchase provides automated drop-ship processing between vendors and customers, speeding fulfillment when goods aren’t on hand to satisfy incoming orders. Automated purchasing efficiently sources inventory when stocking levels are low, removing the manual effort required to fulfill commitments to customers. The result is faster fulfillment with less work and higher customer satisfaction.
Improved drop-ship management
Order to Purchase allows you to identify inventory that is shipped from the warehouse when in stock and drop ship when out of stock. The pre-configuration of drop ship and automatic purchasing policies take the guesswork out of fulfillment so that sales representatives can focus on providing great customer service.
Multiple Auto PO Policies
Order to Purchase provides a choice of three Auto PO Policies at the inventory item and inventory site level: 

1. Auto PO Always – Always generate a Purchase Order 

2. Auto PO If No Inventory – Generate a Purchase Order if not enough inventory is available by the Pick date.  

3. None – The Auto Create PO flag will by default be cleared.

[image: image2.png]Bl inventory Sites (10.255.00)

mertoy 0 [GrFRTADR || ] FontFende 67 Car

Site D: Los Angeles.

Information | Quaniies | Bysical nvertory | N Accourts | Costs | Heplenishment Patameters.| Replerishment Values

Replenishment Source Code:  [Purchass Drdr ~] & AutoDrop Ship

Replerishment Plcy: Foorde Pt B I m—

Target Qder Methadt <] Stipvial, —

FuureReplen Eft Date: ~ [77 TSl

Fulure Replenihment Poicy: SRR Use Days Supply 2
Model After Inventary ID: I | R 5

Transter From St Safety Stock Percent

- Service Level 3
Fiimaiy Vendor [FNDRVHDR

Secanday Vendar: — Soasordity
Season Stat Month: =

Buyer A =

Demand Form D Season Stat Day Py

Lead Tine o 0 e — Season End Monih: =
Season End Day: Y

Auto PO Policy: [Aut PO 1o Inventory

000 SYSEDMIN  [3/28/2002






Order to Purchase provides organizations with a flexible solution that can be configured to meet unique and complex requirements. The result is an efficient process that can be fine-tuned for the maximum competitive edge.

	Business Issues
	Solutions

	Need to identify the right vendor when stock is out and the customer is on the line.
	With preferred vendor performance information right on the new Availability screen, sales representatives can now make informed decisions about which supplier to use. Purchasing managers can benefit by having ready access to historical lead times, prices charged, and returned goods history of each vendor. Empower organizations to confidently provide great customer service while fulfilling demand from the vendors with the best price and reliability. 



	Placing drop-ship orders for replacement stock from vendors is time consuming and difficult to monitor when stock is depleted.
	Automated purchasing efficiently sources inventory when stocking levels are low, removing the manual effort required to fulfill commitments to customers. The result is faster fulfillment with less work and higher customer satisfaction.


	Invoicing and keeping track of drop-ship orders is a multi-phase process which often causes errors in ordering for and invoicing customers.
	Order to Purchase automatically creates purchase orders from sales orders. It works with special order items, drop shipments, and regular inventory. Using Order to Purchase, the drop shipment processing is automated through to invoicing so no manual confirmations are needed.


	Duplicate Purchase Orders are being created or the Sales Representative forgets to create a Purchase Order, resulting in high costs of shipment delays or duplicate shipments.
	A new Auto Create PO flag will create a new Purchase Order and bind it to the Sales Order.   This will increase efficiency in the sales order department by eliminating duplicate entries of the sales order to purchase order and ensure that no purchase orders are overlooked.



	A lack of flexibility in how and when purchase orders are created increases fulfillment costs.
	Order to Purchase provides a choice of three Auto PO Policies at the inventory item and inventory site level, thereby providing organizations with a flexible solution that can be configured to meet unique and complex requirements. 
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To further optimize data entry, Order to Purchase provides automatic Purchase Order policies and an automatic drop ship flag.  
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