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Flexible Billings

Flexible Billings is designed to allow you to control and automate management of unbilled receivables and creation of invoices, so you can shorten the billing cycle and improve cash flow. 

If yours is like many companies, too many resources are spent on creating, editing, and approving invoices. This lengthens the billing cycle, puts a drag on cash flow, and can cause customer service problems when data is not on hand for answering sensitive billing questions. Imagine a project system that would allow you to charge costs to projects, allocate overhead, apply flexible billing and mark-up rules, and use multiple billing methods, so invoice drafts can be automatically generated and posted to Accounts Receivable and General Ledger when printed and approved. And imagine that this system could empower project managers to review drafts and edit and format them to customer specifications, online, without ever having to re-key information.
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Automated Project Billing Saves Time, Reduces Errors, and Improves Cash Flow

Flexible Billings supports multiple billing types, including time and material, cost-plus, cost-plus fixed fee, fixed price, lump sum, percent complete, and scheduled billings. As your project progresses, charges flow into the billing system from various sources, such as Accounts Payable, Inventory, Timekeeper, or even direct entry. Each charge is then evaluated based on user-defined rules, determined to be billable or not, and then potentially marked up and placed in the billing system for invoice generation. 

Invoicing a project can be done on-demand. Time and material or cost-plus projects are created by marking up labor and other expenses. Other entries can be entered directly and calculated on a percent-complete basis, based on scheduled events for milestone projects or recurring transactions for billing of periodic maintenance or retainers. Split or joint-venture billing is supported, so billable amounts can be apportioned automatically among multiple customers for a single project, or even by task. Manual entries and adjustments can be made as well. 

Flexible billing rates, mark-up rules, and multiple billing methods give managers control over how projects are billed.

View Invoices Online and Drill Down to Detail

Flexible Billings allows an image to be displayed online for any invoice. This is convenient for researching problems or answering client questions. There’s no need to locate the “file copy” to see what was sent to the customer. And because the view is generated using the industry-standard Seagate Crystal Reports, you can drill down to invoice detail, so the underlying charges or entries can be viewed and issues quickly resolved.

Online Approvals Eliminate the “Paper Shuffle”

Online approvals can significantly reduce the billing cycle. When you log on to the system, draft invoices awaiting approval can be displayed, showing the approver a print preview of just how the invoice will appear. The invoice can be reviewed and approved or rejected. If rejected, notes can be attached to the draft alerting the preparer of the desired changes or revisions. The approver can add or modify text on the invoice. Adjustments made to invoices will reflect the proper accounting entries for additions, deletions or changes to invoice detail.

Format Invoices to Customer Specifications

In many instances, customers specify the format in which they want to be invoiced. Custom formatting can take hours if done manually. With Flexible Billings, invoices can be quickly formatted to customer specifications. Unique formats for different types of charges can be established, such as detailing labor charges by employee and recapping travel and living expenses by type of expense. Even invoice graphics can be controlled — font styles, logos, lines, shading, and boxes — eliminating the need to use pre-printed forms.

	Business Issues 
	How This Flexible Product Can Help

	Your billing cycle is too long. 
	Flexible Billings can automatically generate invoices based on the cost transactions charged to projects. As your project progresses, charges flow into the billing system from various sources, such as Accounts Payable, Inventory, Timekeeper, or even direct entry.  The system can send e-mail to approvers to notify them to use online preview and approval.

	You do a lot of manual invoice creation to meet customer demands. 
	Flexible Billings is indeed highly flexible in its ability to create invoices. Many invoice formats can be created and associated to projects. This provides the ability to automatically generate invoices to each customer’s specification.

	Your approval process is cumbersome and fraught with communication problems.
	Online review with notes can solve this problem. No paper is necessary! Approvers preview the invoices and attach electronic notes about required changes.


Flexible Billings delivers these features:

· Ability to create and save flexible invoice formats that can be associated with specific projects

· Combination of any number of projects on a single invoice

· Ability to invoice multiple customers for a single project or task

· Ability to create scheduled billings based on contract terms

· Tightly controlled write-up and write-down process

· Ability to manually or automatically distribute write-ups and write-downs across employees, based on rules

· Quick online preview, approval, or rejection of invoices — with electronic notes

· Automatic computation, billing, and tracking of retention amounts and customer deposits

· Invoice information drilldown

· Integration with Payroll and Financial, Supply Chain Management, and Field Service Management, for single-point data entry 
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Use the Invoice and Adjustment Maintenance screen to create, adjust and view invoice drafts online and with no re-keying of data.
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