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Employee Utilization

Employee Utilization offers professional-services companies the ability to track employee utilization and, when the main thing you’re selling is time, tracking that time is just as critical to your business as tracking product inventory is to a business that sells tangible goods.

[image: image1.png](UZ.UP1.00)

Enployee | ol Fiom
[ Though
Project Desciption Hous | Revenue | Revédust | Cot | Magn |[Avgfete | Laborbuk 2
K| >
Hours Revenue R Adusiment Cost Margin Avg Rate Labor Mulilies

[
lklale

SYSADMIN

0050

8/30/93




Having a consistent, efficient means of accurately tracking employee utilization and realization — from goals for billable hours and revenue, to actual hours billed and revenue earned — can make all the difference when it comes to profitability. That’s what Employee Utilization offers.

With this highly integrated, automated tool, you can collect all the pertinent employee utilization and realization data you need with no manual intervention whatsoever. It enables you to establish employee goals for billable hours and revenues, and then compare projected hours and earnings with views of actual utilization (hours worked and available hours) and realization (revenue earned, plus or minute writeups or writedowns). 

User-defined Data Views

Whether your utilization calendar is based on weekly, monthly, quarterly or other periods, flexible Employee Utilization adapts easily to whatever date range you prefer. It also makes it easy to view groupings of employees over multiple time periods to review summary data, and it allows you to create multiple utilization types for analysis.

The module also maintains availability by employee, to provide more accurate information for known non-working hours, such as vacation, jury duty, maternity leave and sick time. These hours can be excluded from utilization and realization computations so that the statistics are not skewed.

Information at Your Fingertips

Employee Utilization features a variety of direct inquiry capabilities to provide you with accurate, up-to-date information. The information can be delivered according to virtually any parameters you require: by employee or employee group, at the project level and even down to the timecard line-item level. 

These inquiries show employee utilization and realization information within the context of the goals you established for them, making it easy to compare actual and desired results. At the project and timecard line-item levels, realization results always take into account margins and labor multipliers, as well as any writeups or writedowns created in the billing process, to ensure that the results you see are as accurate and up-to-date as possible.

Integration with Other Applications

To help you exercise tighter control over costs, Employee Utilization allows instant, one-click export of utilization and realization data to an Excel spreadsheet.
	Business Issues
	How This Flexible Product Can Help

	You want to in-crease profitability by maximizing employee revenue. 
	Data Tracking by Employee 
 Employee Utilization tracks realization by employee. Rate and volume variances are indicated to assist in the analysis of billing rate shortfalls versus billable hour shortfalls.

	You’d like to provide incentives to employees for meeting utilization and revenue goals. 
	Employee Goal Maintenance 
This feature provides the ability to establish goals for billable hours, average billing rate and revenue. These goals can then be compared to actual hours billed and revenue earned.

	You need to be able to review goals and results by department, manager or other groupings.
	User-customizable Employee Groupings
Several of the inquiries include the ability to select different groupings of employees and to display group totals for utilization and realization.


Employee Utilization delivers these additional features:

· Employee tracking of related expenses, such as travel cost, labor and revenue, to determine the profitability of employee activity

· User-defined time periods for tracking employee utilization and realization

· Flexible information delivery by employee, project or line item

· Ability to compare utilization and realization with targeted hours and revenue

· Time automatically broken down between chargeable and non-chargeable work

· Revenue adjusted to account for margins, labor multipliers, writeups and writedowns

· Integration with other products for single-point data entry 
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The Project Inquiry screen displays all direct projects worked on by the specified employee for the specified period grouped by project.
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