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Contract Management

Imagine a contract management system that is an integral part of the project and accounting systems. One that can help you turn change-orders into billable work, automate transmittals and submittals tracking, and even link payment controls to compliance documents for optimum cash flow and project profitability Contract Management is that system.  Although designed primarily for the A/E/C Industry, this module will benefit all project-centric organizations that utilize contracts for project work.
Is it difficult to keep track of contract information, project change-orders, subcontracts, subcontract change-orders, submittals, and other events associated with contracts? When managing subcontractors, is it a time-consuming chore to stay on top of compliance documents? Moreover, do you have the payment controls needed to efficiently handle pay-when-paid subcontracts? Solomon Contract Management can help you manage these systems
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Turn Change-Orders into Billable Work

Change-orders can give a tremendous boost to cash flow and margins, but only if they are approved and invoiced quickly. Contract Management can help turn change-orders into billable work by allowing you to see all pending or approved change-orders from the owner, subcontractor, or internal issue. But before you do the work, make sure the change-order is worth performing. With a few mouse clicks, you can study the potential contract value if the change-order is approved — including comparisons against budgeted, estimate-at-completion (EAC), and revised margin percent. And so that pending change-orders don’t sit on the table 

too long, you can even receive warnings when a change-order has been pending “x” number of days. This way, you can make sure you only do work for change-orders that are approved and billable.

Pay-When-Paid Subcontracts with Automated 
Payment Controls 

Unexpected subcontract costs at job completion can decimate margins and erode your working capital. That’s why Contract Management helps you effectively manage subcontract agreements from the pending stage through commitment. 

To keep construction projects within budget, subcontracts are recorded as commitments that cannot be overpaid without issuing change-orders. In pay-when-paid situations, automated controls hold items for payment until the customer has paid the related invoice. Tight payment controls can keep track of retainages owed and protect the contractor from cutting checks to subcontractors when insurance certificates or other administrative compliance items have expired or have not been received. This provides management the controls needed for optimum cash flow.

Know Who Has What Document and When It Is Due

The paper shuffle is never more exasperating than when you have to keep track of contract and subcontract paperwork — often for multiple projects — such as change-orders, permits, lien wavers, proof of insurance, performance bonds, certified payroll reports, and other contract-related documentation. Failure to obtain any particular document can place the project and even the company at considerable risk. 

Contract Management can help manage this process by letting you know at any point in time who has which document and when it is due. To prevent administrative-compliance items from slipping between the cracks, alerts can be sent (via Communicator) that tell you when paperwork is due to or from subcontractors, the owner, architects, and engineers. Furthermore, items can be linked to payment controls, so cash disbursements to subcontractors are put on hold if items such as signed contracts, change-orders, lien waivers, bond certificates, or certified payroll have not been received.

	Business Issues 
	How This Flexible Product Can Help

	You find it difficult to manage the change-order process. 
	With Contract Management, you can track change-orders from the pending stage through invoicing, make sure pending change-orders don’t sit unapproved, and receive alerts when they get past a certain age.

	It is difficult to gauge what impact change-orders will have on your bottom line.
	You can make sure change-orders will contribute to your margin and see what impact they will have on the bottom line before budget changes are accepted.

	Tracking of project documentation takes too much time. 
	You can keep track of drawings, submittals, documents, and other paperwork associated with contracts, and know who has what and when it is due. You can quickly sort and view all outstanding submittals and transmittals. And to make sure documents don’t fall through the cracks, you can receive system alerts (via Communicator) notifying you that a document is due.

	Lack of integration between accounting and project systems prevents you from implementing payment controls.
	Integration between accounting and project systems allows you to manage cash disbursements. For example, if a subcontractor has not submitted a compliance document — such as an insurance certificate — payment controls can be set up so Accounts Payable will not cut a check until after the documents have been received. This function also helps you manage and automate retentions, obligations, or entitlements.


Contract Management delivers these features:

· Ability to keep track of subcontractor information, including insurance and worker’s compensation expiration dates, draw requests, retention percents, and joint checks

· Subcontractor payment control when paid by the customer (pay-when-paid)

· Change-orders status tracking for inclusion on AIA billings and control of whether charges are allowed against them or not, prior to approval

· Alerts when pending change-orders are past a certain age 

· Ability to track drawings, submittals, documents, and other paperwork associated with contracts

· Alerts of submittal requirements while there is still time to meet deadlines

· Integration with Payroll and Financials, Supply Chain Management, and Field Service Management, for single-point data entry
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Use Contract Management to manage change-orders information so you can turn them into billable work.
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