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Inventory Replenishment Module Overview
Microsoft Great Plains Solomon IV 5.0 Inventory Replenishment allows organizations to reduce inventory costs and improve customer satisfaction by taking the guess-work out of inventory replenishment planning. The module provides tools to optimally set inventory stocking levels and automatically purchase goods to maintain favorable customer service levels and inventory balances. By replenishing inventory more accurately using historical inventory usage data, vendor performance, and planned future demand, organizations are better prepared to delight customers and improve cash flow and the balance sheet.

Today’s business environment has made it ever more challenging to balance inventory carrying costs with customer service levels. High levels of customer service can be provided by keeping an abundant supply of products on hand to meet expected demand.  However, keeping excess product on hand is very expensive, resulting in write-offs and mark-downs. These type of costs can impact cash flow negatively and drastically affect business performance.
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Based on the replenishment controls you specify, the inventory usage you track and the purchase order lead times you record, Inventory Replenishment will calculate these replenishment values automatically.  Not happy with what was calculated?  You can always override any value and specify what you want to use.
Inventory Replenishment statistically tracks historical usage and vendor performance, considers average lead time and uses this information to forecast future demand. Optimal order points, safety stock, economic order quantity can be automatically calculated to efficiently replenish stocks so that the right quantities of the right materials are available at the right time. In addition, Inventory Replenishment puts control in the hands of the user, allowing them to override any calculated replenishment suggestions, preferred vendors, exceptional items, and other criteria that factor into the replenishment planning.

Automatic Generation of Planned Orders
Inventory Replenishment automates the replenishment cycle, such as automatic generation of Purchase Orders so the quantity on hand is more closely monitored and the reorder process is automated, saving time and money by reducing the expense involved in “last minute” reorders and lost sales opportunities when stock is not available. All planned orders and the transaction data upon which they are calculated can be manually adjusted before generating purchase orders, kit assemblies or warehouse transfers.
Complete Control
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Optimized, Accurate Calculations
Automatic calculation takes the guesswork out of planning for inventory reorder amounts by calculating based on past inventory turnovers and allowing for “spikes” in sales based on season or unusual demands.  Inventory managers will be better equipped to keep stock quantities at optimal levels, reducing inventory carrying costs and eliminating unnecessary charges incurred for special or urgent reorders.

Inventory Replenishment Delivers These Additional Features:

· Automatic and optimized calculation of: Safety Stock, EOQ (Economic Order Quantities), Purchasing Lead Time, Reorder Point, and Line Point.

· Ability to manage purchasing considering trend, seasonality, and exceptional usage factors. 

· Ability to roll up demand into pre-defined central distribution warehouses, so that transfers between distribution sites can be omitted from replenishment calculations.  
· Automatic exclusion of abnormal transfers from determining actual usage by verifying transactions against pre-defined Site relationships.  
	Business Issues
	Solomon IV 5.0 Solutions

	Tighter management of purchasing 
	Planned orders (documents that replenish inventory) are created based trend, seasonality, and exceptional usage factors. Inventory Replenishment removes the dependency on key employees that know what to purchase “because they’ve always done it”. With Inventory Replenishment, the knowledge is in the system, not just the employee.



	Lack of visibility into inventory performance
	Performance reports focus on tracking key inventory metrics such as:

· Return on Investment – combines gross margin with inventory turnover to evaluate annual ROI.

· Gross Margin and Adjusted Margin Analysis – evaluates sales, cost of goods sold, and inventory carrying costs for a true picture of inventory profitability.



	Accurately replenish inventory even when a high degree of seasonality and exception transactions exist
	User control of the demand and lead time formulas create accurate calculations that reflect unique business cycles. Prior fiscal periods can be “weighted” when calculating future demand. In addition, prior purchase order receipts can be weighted for lead-time calculations. Any exceptional transactions can be omitted from the base calculation to prevent inappropriate replenishment.


	Multi-site replenishment planning

	This flexibility in planning provides the ability to manage fluctuating stock from multiple sites, even when stock usage, vendor performance, and seasonality vary widely between sites. The result is accurate stocking levels regardless of where the inventory is physically located.
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You have a multitude of options available to control how Inventory Replenishment determines the amount of inventory to keep on hand, how much to order, and when to order it.
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